Tamaki Primary School: Annual Plan 2011 


	Goal 1:

National Standards
	Expected Outcomes
	Action Required 
	Personnel
	Budget
	Timeframe
	Progress To Date

	To develop the expectation that our school will have high quality teaching and learning programmes in every class on a daily basis.
	Teaching and learning programmes reflect a high quality delivery of the curriculum in a consistent manner each and every day.

A consistency of pedagogy is evident across all classes.
	Align school wide planning, assessment, staff appraisals and reporting to provide evidence of quality teaching and learning programmes through shifts in student achievement.
	BOT

SMT

Classroom Teachers

Parents
	Nil
	T1

T2

T3

T4
	

	To access high quality professional development for the implementation of National Standards / NZC at all levels.
	Teachers will be able to justify their decisions against National Standards.
	Access professional development on a needs analysis basis as it becomes available.

Continue with up to date professional readings via staff meetings/syndicate meetings.
	BOT

SMT

Classroom Teachers
	Prof 

Devt
	As needs arise throughout the year
	

	To become familiar with and effectively use with confidence, the National Standards in Reading, Writing, Maths.
	Teachers will be effective and confident in the use of National Standards in planning and reporting.


	Provide for in-depth data discussions which allow for professional dialogue around the NS in all areas.

Schedule CRT time 1x term for data discussions in syndicates and continue analysis discussions in syndicate meetings.
	SMT

Classroom Teachers
	Prof

Devt
	T1

T2

T3

T4
	

	To use achievement information to make informed decisions about children’s learning.
	Feedback and feedforward will be focussed and will inform next steps planning.
	SMT will write expectations for protocols at classroom level to share at Teacher Only Day  in February.

Planning expectations will feature in Teacher Guidelines.
	SMT
	Nil
	Feb 1st
	

	To develop a cohesive plan which provides for the integration of all relevant education documents. 
	Staff will use the education documents with confidence: 
ELLP; ELP; LLP; NZC; NS.
	ToD in February will provide a review of all relevant documents and their use will be planned for.

	SMT

Classroom Teachers
	Prof

Devt
	Feb 3rd
	

	To develop teacher capacity in the use of  the English Language Learning Progressions (ELLPs) to define levels of progress and achievement of ESOL students.
	Teachers will be able to use the ELLP material with confidence.
	Students identified as “well below” in school assessments will be measured against ELLPs and reported against at assessment times. 

ELLP indicators are written/reviewed by individual class teachers/syndicates.
	SMT

Classroom

Teachers
	Prof

Devt
	Mar

June

Oct
	

	To report to parents, students and MOE the progress and achievement in plain language.
	Reports show shifts in learning and attainment/achievement in relation to the National Standards.
	Design new reporting to parent formats which clearly show progress and achievement shifts in relation to the National Standards.

Data reporting formats show shifts in table form which are easily reported to BOT/Parents/MOE.
	SMT
	Assessment
	T4  

2010 
	

	To continue to develop moderation skills and protocols.
	Staff build capacity and confidence in their ability to moderate students’ achievement across a range of measures.
	Moderation sessions are scheduled into the Assessment Schedule for 2011. 

Protocols for moderation are set by SMT in Literacy/Math.
	SMT

Classroom

Teachers
	Assessment
	T1

T2

T3

T4
	

	To utilise a range of measures to make informed OTJs curriculum wide
	Assessment measures are identified which allow for quality, reliable, valid OTJs
	Professional development contract for 2011 will develop consistency in OTJs
	SMT

Classroom Teachers

Kate Birch
	Prof

Devt
	T1

T2

T3

T4
	


	Goal 2:

Manaiakalani / ICT
	Expected Outcomes


	Action Required 
	Personnel
	Budget
	Timeframe
	Progress To Date

	To develop an ICT continuum showing learning progressions for students, staff and parents
	All stakeholders will know their “place” within the ICT continuum and their next learning steps. 
Movement/momentum becomes a focus/driver
	Staff meeting and HSP meeting to inform stakeholders of the progressions.

Develop a Term Overview of expectations for ICT
(similar to PE one)
	Staff
	ICT

HSP
	T1 2011
	

	To implement peer support programmes to ensure continuous development of skills, knowledge alongside formal PD opportunities
	Continuous learning for each person – “teacher” and “learner”
	Develop a plan of peer tutoring as required on a term by term basis to fit inside each term overview.

1 x per term and informally sharing expertise across the syndicates as needs arise
	Staff 
	ICT
	T1

T2

T3

T4
	

	To consolidate the teaching of ICT skills as an integral part of learning for student/parent/teachers
	Capacity for effective use of ICT is continuously built within all groups across our learning community
	Develop an action plan for each teacher and introduce an ICT focus for planning reviews between class teacher and SMT
	SMT

Class Teachers
	Nil
	T1

T2

T3

T4
	

	To develop the ‘student-led’ ICT development in their own learning
	Students will be able to develop independent ICT skills according to their growing abilities. Teachers will be facilitative, rather than directive
	Actions will feature in teachers’ weekly plans with key students identified and roles developed for ICT leadership throughout the term. Rosters in classrooms will identify/use/strengthen lead students who will then become the resource for classes
	Class Teachers
	Nil
	T1

T2

T3

T4
	

	To develop consistency in the expectation, purpose and use of class blogs
	Class blogs will be focused on Literacy and will become reflective of a range of learning & digital media tools
	Staffmeetings will be held to set clear expectations for teachers in posting to a class blog 1x term and expectations will feature in teachers’ long term plans.
	SMT

Class Teachers
	Nil
	T1

T2

T3

T4
	

	To develop protocols and agreements around the use of all ICT equipment (including Netbooks)
	All users will be trained and proficient in the care and use of all ICT equipment
	Teacher Only Day session with staff to establish procedures and protocols for use of ICT equipment.

Teachers sign agreements related to personal use of ICT equipment and loss or damage
	Staff
	Nil
	T1
	

	To develop confident, competent keyboard skills to enable ‘netbook’ children to focus on learning resulting in high quality and quantity of work output
	Students in the netbook class  will gain quick and accurate use of technology.

Progress of output is not hindered by unconfident use of the netbooks
	Integrate keyboard skills practice into the handwriting/spelling rotations.

Develop a set of keyboard skills activities to fit in with long term plans and weekly plans.

Manaiakalani students have an intensified programme in the first weeks of Term One each year, during the ‘setting up for success’ programmes
	Class Teachers

Manaiakalani

Lead Teacher 
	Nil
	T1
	

	To define the role of the Manaiakalani Lead Teacher and ensure capacity building and distributed leadership of the Manaiakalani project
	Seamless transition of leadership of Manaiakalani project
	Define the role of the Lead Teacher in collaboration with the Manaiakalani facilitator
	SMT

Manaiakalani Facilitator
	Nil
	T1
	

	To provide a safe internet practice and environment for students and teachers
	Internet safety rules and protocols will be taught on a regular timeframe once per term
	Teach students what to do when inappropriate material accidentally shows on computers
	Class Teachers
	Nil
	T1

T2

T3

T4
	

	To develop explicit, strict guidelines for gaining parent/student/teacher signed agreements for safe internet use
	Agreement templates will be developed and maintained
	Design and develop agreement templates, revised on a regular timeframe twice per year to cater for new enrolments

· Enrolment agreement

· Information letter signed by parent & child

· Class agreement
	Administration 

Staff

Classroom teachers

SMT responsibility
	ICT
	T1

T3
	


